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We investigated the ‘pay as you go’ market for MRI scanning in the 

UK to determine whether a new entrant could be successful&
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National 

Generalists

Regional 

Players

Small 

Specialists

Scans animals and 

humans in the Bolton 

area. It appears that 

this is one of the few 

clinics where 

patients (human) can 

refer themselves –

i.e. without their GP

Offer MRI and other 

medical services. 

Prices including the trip 

are similar to going 

Private in the UK

Prescan offer 

self-pay and 

insured 

customers a 

Periodical 

Preventative 

Medical Exam 

once a year for 

five years, which 

may be tax-

deductible 

Have their 

own PET / CT 

facilities

Offer a range of 

services from MRI, CT 

to Ultrasound. They 

have centres in 

Brentwood, Sevenoaks 

and Weybridge 

National 

generalists 

dominate the 

market with sales 

channels to the 

NHS, Private 

Hospital Groups 

& Insurers and 

self-pay 

customers

We have considered a company to be a competitor if they own and operate 

their own MRI or PET, PET / CT scanner
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Overview

• Global Venture Capital company wished to fund setup of a mobile MRI scanning 

business and wanted to understand optimal market entry models within the UK

• White Space researched the market intensively and highlighted geographic areas of 

opportunity, created cost and revenue models, and recommended an optimal 

proposition in relation to competitive positioning and market demand
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Our work revealed that the UK was actually a poor choice of 

market to enter and that other markets would be more suitable&
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The US, Australia 

and Canada appear 

to have the most 

potential

Market Attractiveness: Based on 

population size, GNI per capita, level of MRI 

scanning infrastructure, population density, 

and health care expenditure per capita

Ease of Entry:

Based on level 

of competition, 

ease of doing 

business and 

health care 

structure

Market Sizing, Revenue and Cost Modelling

Analysis of Alternate Markets for Entry

Our analysis showed that the 

UK was an extremely 

competitive market, and that 

the US, Australia and Canada 

provided much more 

attractive target markets
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