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Case Study: Market Entry Strategy in Mobile MRI Scanning

We investigated the ‘pay as you go’ market for MRI scanning in the
UK to determine whether a new entrant could be successful...

+ Global Venture Capital company wished to fund setup of a mobile MRI scanning
business and wanted to understand optimal market entry models within the UK
Overview [} - White Space researched the market intensively and highlighted geographic areas of
opportunity, created cost and revenue models, and recommended an optimal
proposition in relation to competitive positioning and market demand
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Case Study: Market Entry Strategy in Mobile MRI Scanning

Our work revealed that the UK was actually a poor choice of
market to enter and that other markets would be more suitable...

Market Sizing, Revenue and Cost Modelling
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Our analysis showed that the "

UK was an extremely @m one]
competitive market, and that o
the US, Australia and Canada

20

2.0 3.0 4.0

Market Attractiveness
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Market Attractiveness: Based on
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